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FESTIVALOFSAILS
Yet another Festival of Sails now 
added to the history books – the 
first regatta held in 1844!
From direct feedback of sailors and 
visitors, the presentation of the 
event was one of the best received 
for some time. With good weather 
prevailing over most of the week-
end, the mood was set for a great 
time to be had by sailors, family 
visitors, public attendees, race 
officials and sponsors.
Again, the Regatta (On water) 
remained the core of the event and 
was well attended with 281 active 
entries (including Melbourne to 
Geelong Passage Race, Corio Bay 
series races and Multihull National 
Championship). The Multihull 
National Championship was added 
to the Regatta after an enthusiastic 
request from their Association.
As is the trend world wide, we 
registered an increase in boat 
owners leaning towards a cruising 
focus for the week-end rather 
than hard fought racing to the 
finish line at all costs. Entries for 
Performance/Racing categories 
returned a slight decrease 
compared with previous years. This 
level of entry was in line with the 
budget in a year where reduced 
attendance at other regattas has 
been the trend. 

The starting point of the event, the 
Melbourne to Geelong Passage 
Race, was successfully run. The 
decision to lay the course closer to 
Williamstown meant less sailing 
across the busy channel and a 
slightly shorter course overall 
which had the fleet home safely 
and enjoying post-race hospitality 
earlier than the last few years. This 
change in duration was welcomed 
by all participants. We plan to set a 
similar course for the 2016 event.
The use of five courses on Corio 
Bay was sufficient for the 48 races 
over the week-end. All planned 
racing was carried out except for 
one twilight race cancelled due 
to the expected foul weather. This 
decision was accepted throughout 
the fleet and is an indication of the 
continued focus on safety by the 
PRO who, as usual, performed his 
tasks at an international level.
The visit from Sir James Hardy was 
a highlight for all as he mingled 
amongst the crowds of sailors and 
graciously gave his time to answer 
questions, have photos taken and 
tell stories of his yachting life. A 
true gentleman as well as an icon 
of the sport.
There appeared to be a mix of 
attendance along the shoreside 
this year. Friday and Saturday 

attendances seemed to be quiet, 
whereas the Sunday saw the 
masses return. It may be related to 
the level of local advertising this 
year or may have been impacted by 
other events held over the week-
end. This could be an opportunity 
to work cooperatively to attract 
more of the public to both events 
in future years.
The overall attraction of the 
shoreside festival is in need of a 
refresh for 2016. The unavoidable 
increases in operating costs have 
impacted on the span of activities 
offered to visitors. A significant 
review of the range of activities 
and related entertainment is 
essential for the success of the 
2016 event.
It would be a major oversight not 
to acknowledge the outstanding 
support the event receives from 
those ever-ready volunteers. They 
are an amazing group of men and 
women prepared to be on site from 
dawn to dusk and beyond. Duties 
include water based activities and 
shoreside support throughout the 
long week-end. These wonderful 
folk give of their time for the cost 
of a Festival of Sails polo shirt. I 
sincerely thank all volunteers 
and invite you to join us again 
for the 2016 event. Thanks to 
Lynette Kennett for successfully 
coordinating our loyal volunteers.
And so we continue into the future –  
it goes without saying that Royal 
Geelong Yacht Club is grateful for 
the funding for the period 2016 
to 2018 supplied by our State 
Government, through Victorian 
Major Events Company and the 
City of Greater Geelong.
It has been an honour and a great 
pleasure for me to have held the 
position of Chairman for this event. 
As the 2016 event approaches, it 
is appropriate to be reviewing the 
Festival of Sails Strategic Plan and 
associated organisation structures 
which will guide us through 2016 
to 2018 and beyond. Much of 
the work done by Peter Kirman 
in setting up Festival templates 
and protocols, this year, will be a 
major resource for future planning. 
Indeed I wish those directing the 
2016 event the best of luck for a 
successful Regatta.
Paul Smart 
Chairman, Festival of Sails 2015


